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SANTA ROSA COUNTY SCHOOL DISTRICT
LOCKLIN TECHNICAL COLLEGE
ASSURANCES

Through our signatures below, we attest that this School Improvement Plan meets the requirements of
F.5.1101.42 (18) and represents the consensus approval of the school’s Advisory Council. it is assured that the
following have been included in the development of the School Improvement Plan:

1. -An approval of the school mission and vision statements and strategic objectives ina regularlyscheduled
meeting by the School Advisory Councll.

2. A school needs assessment that Includes surveys of all stakeholder groups and an analysis of student
achievement and other school performance data.

3. Anassessment of staff development needs and an action plan that correlates to the strategic objectives
in the School Improvement Plan.

4. The development of implementation strategles with identified resources specific to our total school
budget for each School Improvement objective.

Cﬁ@&@ . 4.19.2023%
College Director ' ~ Date

F R 023
Cpaﬂﬁchooﬁdvfsory Council Date

Pe 3

School Improvement




SANTA ROSA COUNTY SCHOOL DISTRICT
LOCKLIN TECHNICAL COLLEGE
SCHOOL VISION AND MISSION

VISION STATEMENT

The vision of Locklin Technical
lifelong learning, and commitm
career education and training.

College is to empower students for career success,
ent to community. We strive to be the first choice for

MISSION STATEMENT

The mission of Locklin Technical Colle
emerging high-demand careers through
Expanding opportunities and access tot
to meet reglonal workforce demands.

ge Is to prepare students for current and
collaboration with community stakeholders.
raining programs wili provide a talent pipeline




SANTA ROSA COUNTY SCHOOL DISTRICT
LOCKLIN TECHNICAL COLLEGE
Florida Education Priorities

School Improvement Plans shall be designed to achieve the State education ;iriorltles pursuant to section 1000.03(5),
Florida Statutes (2021), and student performance In section 1001.42(18)(a-g), Florida Statutes (2020),

Section 1000.03(5) (a-h) The priorities of Florida’s Early Learning-20 education system Include:

(a) Learning and completion at all levels, including increased high school graduation rate and readiness for
postsecondary education without remedlation. —All students demonstrate increased learning and completion at all
levels, graduate from high school, and are prepared to enter postsecondary education without remediation.

(b) Studentperformance, —Students demonstrate that they meetthe expected academic standards consiste ntly at
all levels of their education,

{c) Civic literacy. —Students are preparedto become civically engaged and knowledgeable adults who make positive
contributions to their communities.

{d) Alignmentof standards and resources. —Academic standards for every level of the Early Learning-20 education
system are aligned, and education financlal resources are allgned with student performance expectations at each level
of the Early Learning-20 education system.

(e) Educational leadership. —The quality of educational leadership at all levels of Early Learning-20 educatlon is
improved.

{f) Workforce education. —Workforce education is appropriately aligned with the skills required by the new global
economy.

(g) Parental, student, famlly, educatlonal Institution, and community involvement. —Parents, students, families,
educational Institutions, and communities are collaborative partners in education, and each plays an Important role in
the success of individual students, Therefore, the State of Florida cannot be the guarantor of each individual student’s
success. The goals of Florida’s Early Learning-20 education system are not guarantees that each individual student will
succeed or that each individual school will perform at the level indicated in the goals,

(h) ComprehensiveEarly Learning-20 career and education planning. —Itis essentlal that Florida’s Early Learning-20
education system better prepares all students at every level for the transition from school to postsecondary education
or work by providing information regarding:

1. Career opportun'mes, educational requireménts assoclated with each career, educational institutions that
prepare students to enter each career, and student financial aid available to pursue postsecondary instruction required
to enter each career,

2. How to make informed decisions about the program of study that best addresses the students’ interests and
ablfities while preparing them to enter postsecondary educatlon or the workforce.

3. Recommended coursework and programs that prepare students for success in their areas of interest and abllity.

This Information shall be provided to students and parents through websites, handbesks, manuals, or other regularly provided communications,
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Data Sources Used In Needs Assessment Actlvities Rele

indicated by an “X” in the Appropriate Priorities Column.

SANTA ROSA COUNTY SCHOOL DISTRICT

LOCKLIN TECHNICAL COLLEGE

vant to Meeting the School Improvement Priorities

SCHOOL Priority A Priority B Priority € Priority D Prigrity € Priority F Priority G Priority H

IMPROVEMENT

PRICRITIES Learaingand Student Civie Literacy |  Alignment of Education Workforce Parental, Comprehensive

DATA SOURCES | Completion | Performance Standards and Laadership Education Student, Family, | Eerly Learning-

USED at all levels Resources Educatton 20 Corear and

Institution, and €ducaticn
Community Planning
Involvement
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SANTA ROSA COUNTY SCHOOL DISTRICT
LOCKLIN TECHNICAL COLLEGE

Ranking of Prioritles

BASED UPON THE SCHOOL'S NEEDS ASSESSMENT ACTIVITIES AND RESULTS AND THE GRADE LEVEL CONFIGUATION OF THE
SCHOOL, THE FOLLOWING RANKING HAS BEEN GIVEN TO THE FLORIDA EDUCATION PRIORITIES:

Ranking  Prioritles

6 (a) Learning and completion at all levels, Including Increased high school graduation rate and readiness for
postsecondary education without remadiation. ~All students demonstrate Increased learning and completion at afl
levels, graduate from high school, and are prepared to enter postsecondary educatlon without remediation,

1 (b} Student performance —Students demonstrate that they meet the expected academic standards consistently at
alt levels of thelr education,

8 (c} Civic literacy. —Students are prepared to become clvically engaged and knowledgeable adults who make
positive contributions to their communities,

S (d) Alignment of standards and resourcas—Academic standards for évery level of the K-20 education system are
aligned, and education financlal resources are aligned with student performance expectations at each level ofthe K-
20 education system.

4 {e) Educational leadership—The quallty of educational leadership at all levels of K-20 education is Improved, &

3 {f) Workforca education—Workforce education is appropriately aligned with the skiils required by the new global
economy.

7 (s) Parental, student, family, educationat institutlon, and community Involvement —Parents, students, families,

educatlonal institutions, and communities are collaborative partners in education, and each plays an Important role
In the success of Individual students, Therefore, the State of Florida cannot be the guarantor of each individual
student’s success. The goals of Florida’s K-20 education system are not guaranteelng that each individual student
wiil succeed or that each individual school will perform at the level Indicated In the goals, ¥

2 (h) Comprehensive K-20 career and education planning, —~It Is essentlal that Florlda’s K-20 education system
better prepares all students at every level for the transition from school to postsecondary education or work by
providing information regarding:

1. Career opportunities, educational requirements assoclated with each career, educational Institutions that
prepare students to enter each career, and student financlal aid avaliable to pursue postsecondary Instruction
required to enter each career.

2, How to make Informed decisions ahout the program of study that best addresses the students’ interests and
abilities while preparing them to enter postsecondary education or the workforce.

3. Recommended coursework and programs that prepare students for success In thelr areas of Interest and
abllity. -

SANTA ROSA COUNTY SCHOOL DISTRICT
LOCKLIN TECHNIL COLLEGE
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Action Plan for School Improvement

2023-2024

PRIORITY A: LEARNING AND COMPLETION AT ALL LEVEL
ADEQUATE PROGRESS, PRIORITY A: Adequate progress will have bean demonstrated if the strateglc objective has been achleved,

STRATEGIC OBJECTIVE A.1: Utillza data to evaluate learning and completion rate.

ADEQUATE PROGRESS, Tier 1: Adeguate progress will have baen demonstrated If one of the two strategic activities has been achleved. .
STRATEGIC ACTIVITY / TIMELINES MEASURABLE SCHOOL SiTE STATUS ANTICIPATED ESTIMATED‘
STAFF DEVELOPMENT GC{ALS PERSON RESPONSIBLE | INDICATORS  |RESOURCES REQUIRED| cCOST |

BEGIN | END BEGIN | END

Activity A1 8/2021{Ongolng| 100% | 100% Program Instructor Data reports Time $0

Utllize local and state data Testing Coordinator Technology

systems to evaluate program Career Specialist Local and State

performance and document CTE Business Analyst Compliance Data

improvements.

Activity A.1.2

Utllize LTC Career Pathways to §/2023 Ongolng|  NA Prog :rl‘:?:;;zct ors Data reparts TecI\,rToleogy %0

prapare studants for learning

and completion at the PS level, f

PRIORITY B: STUDENT PERFORMANCE ’

ADEQUATE PROGRESS, Tier 1: Adequate progress wil| have been demonstrated if two of thrae strategic objectives hawa haen achleved.

STRATEG |c OBJECTIVE 8.1: Utllize instructional strategles to enhance student perfarmance at all levels,

ADEQUATE PROGRESS, Tier L: Adeguate grcgress will have been demonstrated if four of six strateglc activities have been achleved.

S'I‘RAT_EG ICACT! IVI]’Y / TIMELINES , MEASURABLE SCHOOL SITE STATUS ANTICIPATED EST[MATED:
STAFF DEVELOPMENT ;4  GOALS PERSON RESPONSIBLE INDICATORS | RESOURCES REQUIRED cosT
. BEGIN | £ND JBEGIN| END
Activity 8.1.1 8/2023{5/2024 | NA |100% Program Instructors Course Time $0
Instructors will raview course Administration Assignment Technelogy
-jassignment sheets with Sheets

students monthly. Calendar N

Activity B.1.2 ' "

Instructors will incorporaté an 9/2021{Ongoing| 100% | 100% Program Instructors Gradebook Tec.ll;lr'xr;leogy $

exit Interview grade into the Local databases

final course grade.

Activity B.1.3

Program instructors will createﬂslzozs 5/2024 | NA | 75% Program Instructors Lesson Plan Time $0

new rigorous fesson plans to ' Administration Notebook Technology

intagrate academlcs and Guidance

diffarentiating instruction with

assessment materials based on

course,

Activity B.1.4 8/2022|0Ongoing| 100% | 100%{  Program Instructors Data reports Time $0

Maintaln current Technology

retentlonf;placement In CSIT,

Cyber Security, HVAC, &

Welding related programs,

Activity B.1.5

Demanstrate 5% program 8/2023{5/2024 | NA | 5% Program Instructors Data Reports Time $0

Improvement in Automotive Technology

School Impmvement Plan

Pages
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and HVAC related programs
certification spacific to
program assignmentsheets for|
each course,

Activity 8.1.6

Instructors will integrate
Industry certification(s) into
course assignment sheet and
syllabus,

8/2022|0Ongolng| 100% | 100% Program Instructors Course Time $o

Assignment Technology

Sheets and
Syllabus

PRIORITY B:- -STUDENT,PERFORMANCE:.~ - - L . i .
ADEQUATE PROGRESS, 'neu- Adequata progress wilf have been demonstl'ated if two of three strateglc objectlves have been achleved.

STRATEGIC OBJECTIVE B. 2' Utlllze Exceptional Student Educatlon pevsonnel In providing approprlate dellvery of curriculum to ESE students
ADEQUA'I‘E PROGRESS Tler 1' Adequate progress will have bsen demonstrated If the strategic actMtv has been achleved.

smAreschcnvm/ TIMEL!NES MEASURABI-B scuootsne R ATY 1 ANTIOPATED ESTIMATED
STAFF- DEVELOPMENT | .. i__GOALS | PERSON RESPONS!BLE INDICATORS: “|RESOURCES REQUIREDY- - COST
S Bsan | -eno | BiciN] eNb L . 2 . ’ .
Activity 8,2,1 ' 8/2022{0ngoing| 100% | 106% ESE Instructors Consult logs Time $0
ESE Instructor will provide Program instructors Sign In sheets Technology

support services to Instructors
and students to Improve

student performance.
FRIORITY B; STUDENT PERFORMANCE - ' e ’ oY )
ADEQUATE PROGRESS Tler 1 Adequate progress will have been demonstmted If. two of three strateglc objecttves haVe been achleved

STRATEG!C OB.IECTIVE a 3: To ensure that students are afforded the opportunltv to attain sldlls/credentlals that are allgned wlth the needs of
businass and Industry.
ADEQUATE PROGRESS Tler 1 Adgguate prog s Tflll have been demomttated If the stratggic actlvlty has been achleved.

: mrealCAmvm/ \BLE ..scnoonsurs‘ S"frA'rUs' ANTICIPATED -| ESTIMATED
STAFf steme&;em_ ‘ | PERSON Rsspausmte,;' |chAroasr mssounces quumeo_ oSt -
: L “|'BEGIN.| END:- END._|. " - b - N A
ActMty 8.3.1 8/2022[Ongoing | 100% | 100% Student Servlces LIstofPS Tlme $1000
Utllize altemative PS Testing Coordinator ReadinessOptions| -  Currlculum
Readlness evaluations optlons Technology
for PS readiness.

PRIGRITY & GVIGHTERAGY , | - i
ADEQUATE PRQGRESS, Tier. 1: Adequate progfess wﬂf have been demonstmed if tlte strateglc oh}ectlm ‘have been achheved AR
STRATEGIC OBJECTIVE C.1: Prepare students to become civically engaged and knowledgeable adults who make positive contrlhutlons to tbelr
communitias,

ADEQUATE PROGRESS, Tler 1. Adequate grggress will have been demonstrated If the strategic activity has heen achleved

STRATEG o ACTWITY / i ANTIC!PATED EST!MAIE D

STAFFDE\L bPME‘NT . " PERSON Résponsm . RESOURCES aeqmﬁse -
,,. S ihE i f . N N X hiaid
e : K 15 END [ ﬂEGt |80 , BN PRI e e
C 1 1 Offer entrepreneurshlp 10/202 Ongolng NA 1100% Career Spedallst Tralning Record Time $6000
training for secondary 2 Program [nstructors Currleulum Technology
students, Industry Certs

School Improvement Plan Page 8




F"RIORITY‘D: AUGNMENT OF STANDARDS AND RESOURCES
ADEQUQ_’.{:‘E PROGRESS, Tler 1: Adequate progress will have been demonstrated if two of the three strateglc objectives have been achieved.

S;rRA‘f‘EGIC OBJECTIV_E D.1: A&hei’e to all aspects of the Digltal Classroom Plan to empower learners, Including those with special needs, enhance
learner outcomes and encourage independent and cooperative life-long leaming.

ADEQUATE PROGRESS, Tier 1: Adequate progress will'have been demonstr_ated if one of two strateglc activitles has been achleved.
STRATEGIC ACTIVITY / TIMELINES | MEASURABLE " SCHOOLSITE STATUS ANT]CIPATED ESTIMATED

. STAFF DEVELOPMENT GUN-? . PERSON RESPONSIBLE INDICATORS | RESOURCES REQUIRED COST

.. : { BeaN | END |BEGIN| END ' :

Activity D.1.1 - |Ongoing|Ongolng|100%| 100%|  Technology Contact Software Time $12,000

Adhere to district Inventory Software Inventory

standards regarding Professional

acqulsition of software and Davelopment

hardware,

éoci‘fv::eoéirov ide OngoingOngalng} 100% | 100% Technology Contact Inservice Time $0

technology training on Inservice Committee records Technology

hatdware, software,

technology curriculum

Integration and internet )

use. R

PRIORITY D: AUGNMENT OF STANDARDS AND RESOURCES
ADEQUATE PROGRESS, Tier 1; Adequate progress will have been demonstrated If two of the three strateglc objectives have been achieved.

STRATEGIC OBJECTIVE D.2: Increase resources for Improved consumer advocacy and safety. .
ADEQUATE PROGRESS, Tier 1: Adequate progress will have been demonstrated if two of the three strategic sctivities have been achieved.

STRATEGIC ACTIVITY / TIMELINES | MEASURABLE SCHOOL SITE STATUS . ANTICIPATED ESTIMATED
STAFF DEVELOPMENT . GOALS | PERSONRESPONSIBLE | INDICATORS | RESOURCES REQUIRED _CosT
BEGIN | END |BEGIN| END |
Activity D.2.1 8/2021 [Ongoing| 1003 | 100% Career Speclalist LTV Schedule Time $3,000
Continue to utillze Student Services Soclal Medla v
technology to educate LTV Caoordinator Markating
students and faculty about Compllance Offlcer .
current events and .
promote consumer
advocacy. '
Activity D.2.2 8/2023 | 5/2024 1 NA |100% Technology Contact List of Optlons Tlmda S0
Investigate optians to TA for Technology Technology

wtilize the natwork to
broadcast LTV in the

classrcoms,

Actiity 0.2.3 8/2021 [Ongolng|100%{100% |  Safety Committae Safety Time " $3,000
Utilize schaol safety Safety Team Members | Committee Technology
committee/team to Program instructors Minutes

monitar program area

safety and advocacy.
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* |PRIORITY O: ALIGNMENT‘OFSTANDAKDS AND RESOURCES - -
ADEQUATE PROGBESS ‘l'ler 1

Adequate progress wjli have been demonstrafed if two of the three strateglc objectwes have heen achleved

STRATEGIC OBJECT!VE D.3: Utilize resources to improve student performance In targeted programs, -
ADEQUATE PROGRESS Tler 1 Adeggate pragress wil have been demonstrated lf two of the three strategic activitlas have been achleved.

-STRATEGIC ACT lVITY 1 ;TIME,IJNES . MEASURABI.E SCHOOL SITE STATUS ANTICIPATED : ESTIMATED
STAFF DEVELOPMENT PR Y v PERSON: RESPGNSIBLE _INDICATORS | RESOURCES REQUIRED |  €OST -
- {aan 1 enp S R Ll L
Actlvlty Da 1 9/2021 Ongalng| 100% | 100% Career Speclallst Internships Time $15,000
Allgn and develop Internshlp/ Apprenticeship | Apprenticeships Technology
curriculum to add or Instructors Pre-
Improve Instruction for Program Instructors  apprenticeships
Internships,
apprenticeshlp, and/or pre-
apprenticeship,
Activity D3.2 8/2023 |Ongoing] NA |100% Pragram Instructors  fLive work forms Time $0
Incorpora.te' hands-on LTC Staff Job shadowing Technology
activities In applicable Administration form
programs via Hive work
and/or Job shadowing
opportunities.
Activity D.3.3 8/2022 |Ongoing} 100% | 100% Administration Budget Reports Time $ 20,000
Utllize varlous funding Technology
sources to secure
Instructional equipment to
support student
performanrce.

PB!ORIT’/ E: EDUCATIQNAI., LEADERSFHP
b 1. 4

STRATEGIC OBJECTIVE E.1: Enhance educatlonal leadershlp across Identiﬂed.areag

ADEQUATE PROGRESS Tier1: Ade uate prgg_ress wlll have been demonstrated If three of the four strateglc activitles ha\ne been achleved

R SN
s.T}aAT;rzel : f - ANT!CIPATED o i
STAFF O\ o RS a ouncr:s REQUIRED . ms*r
Activity E.1.1 8/2023 5/2024 NA | 100% Administration Aligned ‘I'!me 520,000
Allocate additional Schoo! Improvement Resources Technology
resources to support ASE Committee Finances
reaccreditation visit,
Activity E.1.2 8/2023 |ongoing| NA |100% Administration Inservice Time $10,000
Classroom personnel will Instructors records Technology
participate In professional Guldance
development related to
prioritizing rigor and
consistency In grading
practices.
Activity E.1.3 9/2021 |Ongeing| 100% | 100% " Administration FOCUS System Time $2,000
Continue tralning related CTE Buslness Analyst Technology
to student information Student Services
management system.
Activity E.1.4 8/2023 | 5/2024 | NA | 100% Administration ASE Time $2,000
Utilize student services & Guidance Reaccreditation Technology
automotive Instructors for Student Services
ASE reaccreditation, Automotive Instructors

Sohool |mprovementPtan Page11 T —————




!?Rtonm! F: WORKFORCE EDUCATION
ADEQUATE PROGRESS, Tler 4: Adequate progress will have been demonstrated If the strateslc objective has been achleved.

STRATEGIC OBJECTIVE F.1: Workforce educaton Is appropriately aligned with skills required by the new global economy.

ADEC{.UATE PROGRESS, Tler 1: Adequate progress will have been demonstrated If three of four strategic activities have been achleved,
STRATEGIC ACTIVITY / TIMELINES MEASURABL; ' SCHOOL SITE | STATUS ANTICIPATED ESTIMATED
STAFF DEVELOPMENT - GOALS PERSON RESPONSIBLE INDICATORS | RESOURCES REQUIRED | COST
. secin | enp_:{aediN| Enp . . : R . A
Activity F.1.1 8/2022 |Ongoing| 50% |100% Career Spaclalist Program Time $0
Instructors will participate Program Instructors Evaluations Technology
In data review and Administration -
completion of program
evaluation.
:me F':tl;;e t 8/2023 | 5/2024 | NA | 100% | Apprenticeshlp Coordinator| Enroliment Time $2000
em?;izt in n Student Services Technology
nticeshi Career Speclalist Marketing
apprentceship programs Administration
as compared to prior year.
Activity F:1.3 Ongoing {Ongoing | 100% | 1003 Administraticn Project Budget Time $20,000
Identify and allocate Long Range Planning Materials
resources for Capital Committee )
Improvement Projects for SACS Committee
facility and program
enhancement,
Activity F.L4 8/2021 | 6/2024 | NA | 100% Administration Apprenticeship Time $o
Investigate the addition of Apprenticeshlp Coordlnator|  Program Matarials
a new appranticeship/ pra- Standards Marketing
apprenticeship program. :
FAM,Q..Y, EDUCATIONAL INSTITUT(ON, AND COMMUNITY INVOLVEMENT
Adiduate:prograss will have been demonstrated If the strateglc objective has been achieved.
STRATEGIC OBJECTIVE G.1; Utllize collaborative partnerships to enhance awareness of services provided for students In career education
programs. »
ADEQUATE PROGRESS, Tler 1: Adequate progress will have been demonstrated If one of the two strateglc activities has been achieved.
STRATEGIC ACTIVITY / i
STAFF DEVELOPMENT TIMELINES MEASURABLE SCHOOL SiTE STATUS ANTICIPATED ESTIMATED
’ GOALS PERSON RESPONSIBLE INDICATORS | RESOURCES REQUIRED CcosT
i . BEGIN .| END |BEGIN| END ) .
Activity G.1.1 8/2021 [Ongoing} 1003 [ 100% | Marketing Committee Marketing Time $50,000
Develop collaborative Student Services materlals Marketing information
marketing plan at lacal and|. Career Specialist
state level to enhance
current outreach
Initiatives.
Activity G.1.2 - 9/2021 [Ongoing}100% | 100% | Consumer Compllance v Time $500
Collaborate with partners Committee Promotional v
In career.educa;lon to material Guest Speakers
Include local Industry, Guest Speaker | Promaticnal materlal
economic development,
and Career Source
Escarosa.
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FRIORITY H: COMPREHENSIVE EARLY LEARNING-20 CAREER AND. EBLICATION PLANNING.
ADEQUATE-PROGRESS, Tler 1* Adequate progress will have been demcnstrated Ifthe strategic objective has been achieved.

STRATEGIC OBIECI'IVE H.1: Provlde services to asslst students at every fevel for transltlon from school to post-secandary education or work,
ADEQUATE PROGRESS TIer i Adequate progress will have been demonstrated If three of the four strateglc activities have been achleved.

th

STRATEGIC ACl'IVlTY / TIMELINES MEASUWI.E . SCI-IOOL SITE ) STATUS ANTICIPATED ESTIMATED
~STAEF- DEVELOPMENT ] CGOALS . {PEI!SON RESPONSIBLE INDICATORS RESOURCES REQUIRED Cost
 BEGIN -]. f.END :ass"IN'  END i B '

ActivIty H.1.1 8/2021 [Ongcing| 100% { 100% Medla Speclallst LTV Tlme $200

Utllize various resources to Program Instructoss Emall

promota job cpportunities Career Speclalist Exit

within the community. Appointment

:;'c"“’l'g /:'t'alf'?wm 8/2021 {ongoing| 100% | 100% Faculty/Staff - Inservice Time $10,000
Adminlstration records Technology

participate In professional Travel records Travel

development opportunities

related to thelr job

responsibilities.

Activity H.1.3

Program Instructors will 8/2020 |Ongoing| 100% | 100% Program Instructors Industry Time $2,000

hold current Industry Administration Certiflcations Technology

certification(s) or higher

level offered In thelr Career|

Education program.

Activity H.1.4 8/2022 |Ongolng|9.85%] 18% Career Speciallst Enroliment Time $0

All programs wilt meet the Administration Data Technology

18% requirement for non- Marketing Committee Advartlsing

traditional program

enroliment, )
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